Appeals at the ABF Summer Festival
by David Stevenson

I have a number of recommendations about the general conduct of Appeals at the ABF Summer Festival.  Some of the comments also apply to the QBA Gold Coast Congress.

The main problem at Canberra was a general feeling that appeals were a sort of bad thing, to be discouraged and kept out of the way.  When they were held there seemed no feeling of an attempt to improve the status of the game, more a feeling of failure than an appeal had occurred.  This attitude affected everything, the availability of forms, the dreadful form itself, the attitude of members, and as a result the attitude of players who did not seem to think of appeals as a backstop for bad or borderline rulings.

It was noticeable that the feeling about appeals was better at Surfer's Paradise, though still way from being ideal.  At least one person suggested to me that my comments at Canberra may have had an effect though I have no idea whether this is so.

CHAIRMEN

For appeals to be well held it is important that the Appeals Chairmen should be disinterested parties.  Thus it is not suitable that they have any other relevant part to play: they should never be a TD [Tournament Director] at the event, for example.  It is also important that there is a group of people able to do the job.  This will help to train people for lesser events elsewhere in Australia.  More than one nominated Chairman is desirable.

As a practical matter, having the same Appeals Chairman at different venues seems unnecessary.  I strongly suggest that in future two or more people be designated as Appeals Chairmen, at least one who is playing or officiating at each venue.  An Appeals Chairman may be a player, or a Caddy, or any other member of the staff, but not a TD.  It is important that there is a clear distinction between the TDs and the ACs [Appeals Committees], and that it can be seen.  More than one Chairman should be available at Surfer's Paradise despite the lack of geographical problems so as to help with gaining experience.

APPEALS ADVISORS

The purpose of Appeals Advisors is primarily to tell people whether it is reasonable for them to appeal, and also to help them present their case.  It is, of course, human nature to embellish, and the story that the Advisor hears may not be that which the AC hears.  It is not good practice for the AC to hear the advice given to the player, and they should not be making any decisions based on that.

For example, a player puts a case to an Advisor.  He recommends an Appeal.  Now the AC hears a different story, and it is clear that the Appeal is trivial and wasting everyone's time.  It would not be correct for an AC to refrain from a Procedural Penalty because of the advice from the Advisor: far better for them not to be aware of it.

As far as personnel are concerned, Appeals Advisors should be good members of ACs rather than TDs.  The ABF might consider it suitable to reward in a small way players who agree to act as Appeals Advisors and Chairmen of ACs.  For example, the EBU refunds half the entry fee to appointed Advisors/Chairman, generally appointing two or so for each major event - and expecting them to act as Chairmen when they are not involved as Advisors.

The EBU also maintains a list of Referees.  These are in effect Appeals Chairmen, and their phone numbers are quoted on the list so that people can use them for telephone appeals from lesser events.  The ABF might consider this as well.

APPEALS FORM

The Appeals form in use is not helpful.  Ideally a form should guide the people writing it to include everything required.  The ABF form certainly does not, and gives very little room for the TD to write a statement of facts and a ruling.  It leads to a casual approach.  I have appended a copy of the EBU form.  While not perfect, it is very easy to use, directing people towards what needs to be filled in.

There was another and better ABF form.  However, it was not in general use "because it was generally disliked".  I believe this form should be improved, possibly with ideas from the EBU form, and then its use become mandatory at major events.

The main purpose of the form is to clarify the evidence for the Committee.  Publishing it unedited is not a very good idea.  Many things would be expressed differently for publication.  On the other hand publishing appeals is a good idea, so some method of allowing editing seems desirable.

REDUCING THE NUMBER OF APPEALS

There seemed a general attempt to reduce Appeals by all methods.  For example, the forms were not easily available to TDs.  On occasion, the Appeals Advisors said things that suggested that they considered their main job was to get rid of Appeals.

Getting fewer appeals by making players have more faith in TDs and their rulings is an excellent idea.  Enabling Law 12C3 for Directors in charge can help this.  However, other methods of discouraging appeals, unless they are frivolous, are not good for the game and should be avoided.

Appeals Advisors who see their job as discouraging appeals have the wrong attitude: their first responsibility is to the player who consults them, nobody else.  They should give the player the best advice for him, and if that is to appeal then that is the advice they should give.  Then they might explain how best to present a case.

Appeals forms should be readily available.  Keeping them from TDs is an unacceptable method of discouragement by making the TD's job harder.  Generally everyone should just accept appeals as part of the game.

CONDUCT OF THE COMMITTEE

It was apparent that ACs have a fair amount of discussion before seeing the people, basing their discussion on the form.  This is inappropriate.  Members can discuss the form as much as they wish after getting the evidence but discussions before are ill-timed.  I suggest that as soon as the players and Director are available the Appeal should start, and discussion of the form should be done afterwards.  It is not a good idea for ACs to appear to make up their mind before seeing the main evidence, ie the evidence from the players.

It is important that the AC tries to find out all the evidence at one time.  There have been occurrences where one pair has been called back to clear up a point.  This is highly undesirable: the principle that ACs work under is that both sides see or hear all the evidence, and can thus refute it if necessary.  If a pair has to be called back, then their opponents should also be invited to return.

CONDUCT AND CHOICE OF MEMBERS

It did not seem that all members were as keen as some.  Some of the members seemed to be not particularly interested in the proceedings.  Furthermore the regulations refer to the method of voting.  A good AC does not vote but comes to a consensus.  The larger the Committee, the more difficult it is to find keen members and to avoid votes.  Personally, I think that three members are better than five for these reasons.  I also think that widening the number of people used as members is a good idea.  There are often people keen to serve if you look for them and do not discourage the use of appeals too much.  It is better a keen member than a slightly better-qualified member with little interest.

The personnel for the AC during the finals of the NOT seemed to comprise a weaker Committee than most.  It is important to avoid this.  Three good members are easier to find, and some efforts should be made to ensure an adequate Committee is on stand-by for this event and events of similar standing.

Committee members have been known to give advice to players, before, during or after appeals.  That is inappropriate, and that should be made clear to them.

FRIVOLOUS APPEALS

As regards frivolous appeals it seems that Australia does not suffer much from them.  Nevertheless, I should like to see a deposit taken, and ACs given alternatives in their methods of controlling frivolous appeals.

There was a story I heard of an AC who thought an appeal was frivolous.  They decided, however, not to issue a Procedural Penalty because it might have had a serious effect on the team's position.  This is unacceptable.  ACs should not be aware of the effects of their decisions.  On occasion, of course, the players will tell them: they must then take no account of this in reaching their decision.  Procedural Penalties that are applied only when they do not matter are pointless and ineffective.

MISCELLANEOUS

The EBU looks at all Appeals forms with a view to finding out whether anything is wrong, and whether any advice needs to be given to TDs or AC members as a result.  This is a desirable method and I recommend it to the ABF.

Further to the comments above about a list of Referees, the EBU also publishes a list of all their more senior TDs with phone numbers so that people needing rulings when no competent TD is present can find someone to telephone.  I also recommend this to the ABF.
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