ABF Appeal Regulations

by David Stevenson

A.  APPEALS SUB-COMMITTEE

2.2 does not permit a challenge to an AC [Appeals Committee] member for cause.  On occasion this regulation will be really unreasonable, for example where a member of an AC is a normal team-mate of one of the pairs involved, but the Chairman did not realise this.  A challenge for cause should be permitted but discouraged, and the decision of the Chairman is final.

B.  FORM AND TIME OF APPEAL

As in the ABF Written Bidding and Bidding Box Regulations there is a reference to Figure I, but such a figure does not accompany the regulations.  I would suggest that #3.2 be deleted.

The question of which form should be used is addressed in the separate document "Appeals Committees, ABF Summer Festival".

#4.3 raises a very important point re Appeals Advisors which is discussed at length in the separate document mentioned.  Because Appeals Advisors often hear a different story from ACs, their advice should never be known to the AC.  Under the regulation as it currently stands it would be far too easy to make a plausible story for the Appeals Advisor and then go forward to an AC with a totally frivolous appeal.

C.  DUTIES OF THE DIRECTOR

This section is strange with its italicised "then" s.  Does it matter if the Director tells the parties when the Appeal will be heard while getting their comments on the form?  Surely not!  Certainly "then" should be deleted at the end of #5.3.

What does "endorses on the Appeals Form ..." mean?  In practice the appellants write their reasons on the form.  This is not too important since they will be heard by the Committee, though it helps for later publication.  The importance of the form in the ABF is discussed further  in the separate document "Appeals Committees, ABF Summer Festival".

In #5.1 it would help if there was some mention of absent members: it is common for one player to assume responsibility for the appeal even though his partner is happy enough.  The EBU regulation is "absent members are deemed to concur" which seems correct.

In teams the main importance is whether the captain agrees: perhaps #5.1 might be re-written as #5.1 and #5.2 thus:

5.1  The Director confirms that both members of the pair [in a pairs tournament] or one member of the pair and the team captain [in a teams tournament] concur in appealing [absent members of the pair may be deemed to concur].  He writes a statement of facts on the Appeal Form, his decision, reasons for decision, relevant Law numbers and any other relevant comments                                                                          then

5.2  The Director submits a copy of the written appeal to the appellants to give them the opportunity to give their reasons for appealing                                then

Renumber current #5.2, #5.3 and #5.4 as #5.3, #5.4 and #5.5 respectively, deleting "then" at the end of current #5.3, ie new #5.4

D.  CONDUCT OF THE APPEAL

In #6.1 the words "(preferably five)" occur: as argued in the separate document "Appeals Committees, ABF Summer Festival" I believe three to be generally more desirable than five members.

In #6.3 e) the words ", if required," should be deleted.  Directors must get in the habit of giving the legal basis for their decisions.

There should be a new section between #6.3 k) and #6.3 l) [so l) gets renumbered as m)] saying:

l)  when the Committee needs clarification on a point of Law they should summon the Chief Director of the event: he or his nominated assistant will give them assistance.

E.  APPEAL COMMITTEE DECISIONS

#7.1 is a dreadful regulation.  A vote should be the last resort of a Committee.  The normal way to decide is - well, should be - by consensus.  Furthermore, it is ludicrous to say there is no casting vote with no other method of breaking a tie.  Abstentions are always possible: forcing someone to vote who feels unable to support either side is not the best way to decide such a tie.  Furthermore, because of such things as illness there will always be rare occasions [however undesirable] when the final decision is taken by an even number of people.  Perhaps a regulation:

7.1  Appeals should be decided by consensus.  Only if a Committee feels it has exhausted all possibilities of reaching a consensus should a vote be taken.  In that case the vote should be decided by simple majority: furthermore, the Chairman has an additional, casting vote if a dilemma cannot be resolved otherwise.

Similarly dissension should be kept within the Committee if at all possible.  Only where a member feels very strongly that the consensus or majority vote is wrong, and wishes to express the reasons for his dissent should a dissenting opinion be seen outside.  Thus #7.1 d) should be re-written:

d)  a dissenting opinion from a member, but only if the member feels very strongly, and wishes his reasons to be made known: this should be exceptional.
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As  argued in the separate document "Appeals Committees, ABF Summer Festival" I believe financial penalties should be available to an AC as well as score penalties.
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